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How the tech behind ChatGPT could change the world—an 

updated episode from our archive | The Economist Microsoft Bets Big on the Creator of ChatGPT in Race to 

Dominate A.I. - The New York Times (nytimes.com)

OpenAI’s ChatGPT is a fascinating glimpse into the 

scary power of AI - Vox

dall-e | TechCrunch

GPT-3: We’re at the very beginning of a new app 

ecosystem | VentureBeat

A.I. Can Now Write Its Own Computer Code. That’s Good News for Humans. - The 

New York Times (nytimes.com)

Microsoft’s Bing GPT-4 offers ‘rare opportunity for market share 

gains’ |  MarketWatch

https://www.economist.com/podcasts/2022/12/27/how-the-tech-behind-chatgpt-could-change-the-world-an-updated-episode-from-our-archive
https://www.economist.com/podcasts/2022/12/27/how-the-tech-behind-chatgpt-could-change-the-world-an-updated-episode-from-our-archive
https://www.nytimes.com/2023/01/12/technology/microsoft-openai-chatgpt.html
https://www.nytimes.com/2023/01/12/technology/microsoft-openai-chatgpt.html
https://www.vox.com/future-perfect/2022/12/15/23509014/chatgpt-artificial-intelligence-openai-language-models-ai-risk-google
https://www.vox.com/future-perfect/2022/12/15/23509014/chatgpt-artificial-intelligence-openai-language-models-ai-risk-google
https://techcrunch.com/2022/04/06/openais-new-dall-e-model-draws-anything-but-bigger-better-and-faster-than-before/
https://venturebeat.com/ai/gpt-3-were-at-the-very-beginning-of-a-new-app-ecosystem/
https://venturebeat.com/ai/gpt-3-were-at-the-very-beginning-of-a-new-app-ecosystem/
https://www.nytimes.com/2021/09/09/technology/codex-artificial-intelligence-coding.html
https://www.nytimes.com/2021/09/09/technology/codex-artificial-intelligence-coding.html
https://www.msn.com/en-us/money/markets/microsoft-s-bing-gpt-4-offers-rare-opportunity-for-market-share-gains/ar-AA18IMi8
https://www.msn.com/en-us/money/markets/microsoft-s-bing-gpt-4-offers-rare-opportunity-for-market-share-gains/ar-AA18IMi8


The new era of 

Generative AI use cases in Finance:

Artificial Intelligence (1956)
The field of computer science that seeks to 

create intelligent machines that can replicate or 

exceed human intelligence.

Machine Learning (1997)
A subset of AI that enables machines to 

learn from existing data and improve upon 

that data to make decisions or predictions.

Deep Learning (2017)
A machine learning technique in which 

layers of neural networks are used to 

process data and make decisions or 

recommendations.

Generative AI (2021)
Create new written, visual, and 

auditory content given prompts or 

existing data.
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Compliance

Privacy review and related questions

• FinOps C&C team partnering with ORA to share 

guidelines (work in progress)

• Contact @PrivCon_Fin for questions related to 

privacy review

Security and Privacy

Using ChatGPT and AI services Safely and Securely

• Honor data source security model

• Usage of personal vs Corporate accounts

• Do not expose internal data to external services

Responsible AI Standards

Guidance for 1st party developed solutions

• Best guide for 1st party deploy/build utilizing 

Large Language Model (LLM) generative AI.

• Use ORA provided risk guidance for all 

internal developed tools. (Not for 3rd party)

Responsible AI 

Be mindful of what you are about to share!

https://microsoft.sharepoint.com/sites/ResponsibleAI/Governance/Forms/AllItems.aspx?id=%2Fsites%2FResponsibleAI%2FGovernance%2FRAI%20Guidance%20for%20LLM%20based%201P%20Apps%2FRAI%20guidance%20for%20LLMs%2Dbased%201P%20applications%2Dv0%2E9%2Epdf&parent=%2Fsites%2FResponsibleAI%2FGovernance%2FRAI%20Guidance%20for%20LLM%20based%201P%20Apps&p=true&ga=1


Sandeep J Alur 

MTC Tech Lead

Generative AI 
Evolution, Industry Use  cases, 

Opportunities



Lead the AI Era with Transformative 
Experiences







OpenAI relies on Azure AI Infrastructure

A strategic partnership to accelerate innovation in 
large AI models, software systems, infrastructure, 

applications and safety



Sam Altman, OpenAI CEO



Genesis of a New Era



𝘈𝘐 𝘊𝘰𝘱𝘪𝘭𝘰𝘵 𝘧𝘰𝘳
𝘈𝘐 𝘊𝘰𝘱𝘪𝘭𝘰𝘵 𝘧𝘰𝘳
𝘈𝘐 𝘊𝘰𝘱𝘪𝘭𝘰𝘵 𝘧𝘰𝘳
𝘈𝘐 𝘊𝘰𝘱𝘪𝘭𝘰𝘵 𝘧𝘰𝘳
𝘈𝘐 𝘊𝘰𝘱𝘪𝘭𝘰𝘵 𝘧𝘰𝘳
𝘈𝘐 𝘊𝘰𝘱𝘪𝘭𝘰𝘵 𝘧𝘰𝘳

𝐓𝐡𝐞 𝐭𝐫𝐚𝐢𝐥 𝐜𝐨𝐧𝐭𝐢𝐧𝐮𝐞𝐬…



And so much more

Copilot in Word Copilot in Excel Copilot in PowerPoint Copilot in Outlook Copilot in Teams

Embedded across Microsoft 365 apps

Microsoft 365 Copilot







Ensure that artificial 

general intelligence (AGI) 

benefits humanity

Empower every person and 

organization on the planet 

to achieve more

GPT-4

Generate and understand text

Codex

Generate and understand code

DALL·E

Generate images from text prompts

ChatGPT

Generate and understand conversations



GPT-3, 3.5, 4 models
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Capability

Ada

Curie

Davinci, Turbo, GPT-4

Babbage

Cushman-codex

Davinci-codex

OpenAI models

Capability

Codex models
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What is funny about this image? 
Describe it panel by panel.

User

The image shows a package for a "Lightning Cable" 
adapter with three panels.

Panel 1: A smartphone with a VGA connector (a large, 
blue, 15-pin connector typically used for computer 
monitors) plugged into its charging port.

Panel 2: The package for the "Lightning Cable" adapter 
with a picture of a VGA connector on it.

Panel 3: A close-up of the VGA connector with a small 
Lightning connector (used for charging iPhones and 
other Apple devices) at the end.

The humor in this image comes from the absurdity of 
plugging a large, outdated VGA connector into a 
small, modern smartphone charging port.

GPT-4
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Introducing GPT-4 in Azure OpenAI 
Service







gpt-3.5-turbo



Fashion 
Consultant

Financial 
Advisor

Hiking 
Recommendation 

Buddy

Creative
Writer

Marketing 
Writing 

Assistant

…

ChatGPT

Conversational AI 
for All 

(Ask me anything)

Tell me 
‘What to do and What not to do’

And I will function as a ChatBot 
within the set Guardrail

Azure OpenAI Service

[Sandeep Alur]

gpt-3.5-turbo
Model



{
You are a SBI Mutual Fund support agent whose primary goal is to
function like a financial advisor for the following areas.
• Basics of Mutual Funds
• Investment Ideas
• All investment plans offered by SBI Mutual Funds (SBIMF)

You are friendly and concise. Provide short responses. You only
provide factual answers to queries, and do not provide answers that
are not related to Mutual Funds.

You also do not respond to questions that lead to comparisons with
other Mutual Fund providers. Do not answer anything outside of
context of SBI Mutual Funds and the plans they offer.

}

Assistant Setup (Prompt)



Use cases

Language Translation

Summarizing text

Extracting insights

Classifying text Answering questions

Dialog agents

Semantic search

Writing assistance

Code generation



The Big Question ?





Model Fine Tuning

Base Models

Ada | Babbage | Curie | Davinci

Business Data

(Your Data)

Customized Model

Transfer Learning





RAI Model 
EnsembleCustomer 

Application
AOAI 

Endpoint

Prompt

Filtered 
Response

RAI Logs

....
PII

Sexual

Hate

Filtering and Alerting



Writing assistance

Code generation

Reasoning 

over data

Summarization

Top Use Cases



Azure OpenAI 

Service Use Cases

Reason over structured and unstructured data: 

Classification, Sentiment, Entity Extraction, Search

• Refined text-based search with embeddings

• Product feedback sentiment

• Customer and employee feedback classification

• Claims and risk analyses

• Support emails and call transcripts

• Social media trends

Writing Assistance

• Marketing copy / email taglines

• Long format text

• Paragraphs from bullets

• Natural Language to Code

• Natural Language to SQL

• Code to Natural Language

• Code documentation

• Refactoring

Summarization

• Call center call transcripts

• Subject Matter Expert Documents

• Competitive analysis

• Peer Analysis

• Technical reports

• Product and service feedback

• Social media trends

Conversational AI

• Smart assists for call centers

• Tech support chat bots

• Virtual assistants

• Artificial humans

Language

Codex

Use Cases that use multiple model capabilities

• Contact Centers

• Classification – route mails to appropriate team

• Sentiment – prioritize angry customers

• Entity extraction and search – analyze liability and risk

• Mail and call transcript summarization

• Customer response email generation 

• Rapid response marketing campaigns: classification, sentiment, summarization, 

content generation, image generation

• Creative ideation

• Podcast and music playlist images

• Content syndication

• Marketing campaign personalization

• Hyper-personalization

DALL·E 2



https://aka.ms/oaiapply

How do I get access to Azure 

OpenAI?



Open Discussion, 

Q&A
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